How to correct a peer so they will listen
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Someone recently asked me "If | see a peer doing something wrong, how can | gently correct them so
that they will change their behavior, and how can | do it without giving offense?"

Unsolicited advice is a tricky business because it includes at least three faulty premises:

1. You are assuming that there is only one "right way": your way
2. You are making a judgment that your peer is "wrong" based on the above assumption.
3. You hope they value and appreciate someone telling them what do to.

If you feel you need to correct someone without their permission, the best way is to follow Stephen
Covey's Habit 5: Seek first to understand and then be understood (from Stephen Covey's 7 Habits of
Highly Effective People).

Seek to understand why your friend is doing what he is doing. What does he hope to accomplish by his
actions? What is his ultimate goal or vision? Once you understand the background and you have a
shared experience or goal, ask his permission to share how you accomplished a similar goal. This way
you are not correcting anyone, but sharing an experience that enabled you to accomplish a similar goal.

Once we realize that our way isn't the only "right" way, then their way isn't necessarily "wrong". There are
multiple routes to the same destination. Furthermore, if you don't understand his destination, then how
can you say he is going the wrong way? An added advantage is that pooling both shared experiences will
lead to even a better higher-level solution.

One quick trick is to change the mindset from "correcting a peer" to collaborating or co-creating with a
peer.

This recipe has been frequently successful for me. But | know this isn't the only solution. Tell me about
your experiences.
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